
 

 

 

All Saints’ Church 
Springfield, Chelmsford 

A friendly, welcoming church for everyone 
in the heart of the community 

 

 
 

Minutes Annual Meeting of Parishoners-6th September 2020 

 
Apologies: 

Roy Alexander Anne and Roy Walton  

   

1. Minutes of the Annual Meeting of Parishioners held on 28th April 2019 

The circulated minutes of the meeting held on 28th April 2019 were confirmed as a 
correct record and signed by the chairman.  There were no matters arising. 
 
 

2. Election of two Churchwardens 

 

The Rector thanked Nicola Howard and Barbara Garside for their work during the 18 
months. 

Formal nominations have been received for Barbara Garside and Nicola Howard who 
are both willing to stand.  There being no other nominations Barbara Garside and 
Nicola Howard were elected. 

 
 
Approved………………………………………………………… 
 
Revd Susan Iskander 
 
Date…………………………………………………………………. 
 

 



 

 

All Saints’ Church 
Springfield, Chelmsford 

A friendly, welcoming church for everyone 
in the heart of the community 

 

Minutes Annual Parochial Church Meeting -6th September 2020 
1. Apologies 

Roy Alexander 
Anne and Roy Walton 
 

2. Minutes of Annual Parochial Church Meeting 2019 and matters arising 
The Minutes (which had been made available with the agenda before the meeting) of the 
meeting held on 28th April 2019 were confirmed as a correct record and signed by the 
Chairman. 
 

There were no matters arising. 
 

3. Electoral Roll 

Nicola Howard reported on behalf of Peter Downes, Electoral Roll Officer. 

Electoral Roll    

 As at Nov 2019 As at Sept 2020 

Total including extra parochial 189 187 

Extra parochial members 58 58 

 
  

Total new numbers 0 0 

 
  

Total removals 4 2 

 
 One deceased and one 

requested removal 

 
  

Thanks were expressed to Peter for looking after the electoral roll. 

 
4. Annual Report and Financial Statements 
 (a) Annual Report on proceedings and activities of the Parochial Church Council (PCC) 

The Chairman noted the amount of work which had been undertaken and asked if there were 
any questions on the PCC Annual Report (which had been made available with the agenda 
before the meeting).  No questions were raised by those present, and there were no matters 
arising.  The report was formally received. 

 (b)Financial Statements PCC year ending 31st December 2019 
Barbara Garside, Chair of the Finance Committee, presented the Financial review. 
 
 

Barbara commented that she was keeping this brief as it all seemed very ‘old news’. So much 

has happened since we should have met back in April to review 2019 

Information regarding the church’s finances for 2019 was in April’s (and repeated in 

September’s) In Touch Magazine. These mainly summarise movements on the General Fund, 

and the full statutory accounts for 2019 were circulated by email.  There were no questions 

from members at the meeting. 

Barbara personally thanked every member of the Finance Committee for their hard work and 

dedication, but particularly Ian, our Treasurer. 

 



 

 

In respect of 2019, Barbara proposed a formal vote of thanks to the following people: 

1. To Ian for everything he does to keep us on track financially   
2. To Tim & Angela Pearce for acting as our Planned Giving and Gift Aid Recorders 
3. To Roger Shilling, for his continued assistance with cash handling and banking,  
4. To everyone for their good housekeeping in managing expenditure, 
5. To our Independent Examiner, Pauline Montague. We are most grateful to her for taking 

on this duty and for all her help and support. She asked that the Hon Secretary send 
her a letter of thanks from us all. A small gift will be sent to her in recognition of her 
always prompt attention and her continuing help with the software package. 

 

Thanks were expressed to Barbara for her work. 
 

5. Receive the names of two representatives of Lay Ministry to be appointed to the Church 
Council. 

Robin Stevens and Roger McFarland agreed to represent the lay ministry and were appointed. 
 

6. Election of four lay representatives to the Deanery Synod 
 
No nominations had been received prior to the meeting, but Ian Poston was nominated at the 
meeting and agreed to stand.   There being no other nominations, Ian Poston was elected as a 
lay representative to the Deanery Synod.   
 
Robin Stevens who is on Diocesan Synod is also on Deanery Synod. 
 

7 Election of six lay parochial representatives to the Church Council. 

The Rector thanked Ben Alder, Valerie Miller, Dave Gauld and Jan Penney who have 
completed their term of office for their hard work. She hoped that they had found the PCC a 
good forum for decision making as a church community. 

Mr Ben Alder  
Mrs Valerie Miller  
Mr David Gauld  
Mrs Jan Penney 

 

The Rector also thanked Richard Brenchley who has decided to retire as Assistant Warden 
and step down from PCC  Sally Brown who was co-opted in May 2019 completed her term and 
we are pleased that she has decided to seek election as a member of the PCC. 

Three nominations had been received—Sally Brown, Jack Spencer and Nicola Morecroft.  The 
Rector invited nominations from those present at the meeting, but none were received.  
Therefore, as there were six vacancies no election was necessary, and Sally Brown, Jack 
Spencer and Nicola Morecroft were duly appointed to the PCC. 

It was proposed that we seek to co-opt additional members to the PCC. 
 

8 Appointment of: 
 (a)  ‘Nominated person’ as clerk to the Disclosure and Barring Service Process 

Nick Milbank, in addition to his duties as Parish Child Protection Representative, will continue 
to act as Nominated Person for DBS checks. 

 (b) Independent Examiner to the Council 
The meeting noted that Pauline Montague was willing to continue as Independent Examiner 
and was duly appointed. 

9. Receive the Church Wardens report on the fabric, goods and ornaments of the Church 

The report, which had been circulated, was received. Nicola highlighted some points:- 

• Rev. Susan’s name was added to the Board of Rectors in the church. 



 

 

• Organ refurbishment- members were updated that a third application to the DAC has 
been submitted and hopeful that this will now meet requirements to support faculty. 

• Thanks to the Church Centre Management team -Jane Britter, Dave Gauld and Barbara 
Garside. 

• Bathroom refit in 60, Chichester Drive has been completed. 

The Rector thanked Nicola for taking on the responsibility as Chair of the Fabric Committee. 
10. Receive reports on the proceedings of the Deanery Synod, Mission and Ministry 

Partnership and parochial organisations 
 
Roger McFarland gave the Deanery Synod and Mission and Ministry Partnership reports. 
 
Chelmsford North Deanery Synod 

The Deanery Synod met three times – in February, July and November – during 2019.  The 

position of Area Dean was vacant for the first part of the year, Father Tom Page having stood 

down in November 2018.  In May 2019 the Revd Tim Ball, Vicar of Meadgate and Area Dean of 

Chelmsford South, was also appointed as the new Area Dean for Chelmsford North.  This 

started a process of engagement with both Deanery Synods to consider whether North and 

South should be merged into a single Chelmsford Deanery. 

Chelmsford North Synod received regular reports during the year on proceedings of the 

General Synod and the Diocesan Synod.  At its February meeting there was an interesting 

presentation by the Revd Hugh Dibbens on the potential and gifting of older people as a 

resource for evangelism.  The main focus during 2019 however was on the production of a 

revised Deanery Plan to demonstrate how the number of stipendiary clergy posts would be 

reduced to the level required by 2025, unless by that time there were unexpected 

improvements both in the availability of clergy to fill vacancies and in the Diocese’s financial 
position.  Parishes and Mission and Ministry Units were consulted on the draft Plan, and All 

Saints’ Springfield’s response was made through the North Chelmsford Mission & Ministry 

Partnership.   

In February 2020 Synod agreed the Deanery Plan for submission to the Diocese, and also 

approved the proposal to merge with Chelmsford South.  Progress since then has been 

interrupted by the pandemic but will no doubt be resumed when the new Deanery Synods meet 

following parishes’ elections of Synod representatives at their delayed annual meetings. 

Revd. Susan commented that the Deanery Plan had moved on since developed in 2019 and 

this now has to be delivered by 2021.  This will be a focus for discussion by the new PCC. 

North Chelmsford Mission and Ministry Partnership (NCMMP) 

There are 12 churches in the NCMMP including All Saints’ Springfield, from 8 benefices plus 

the Bishop’s Mission Order Church of St Francis for Beaulieu and Channels.  The churches 

continued to work together and to support one another during 2019 and into 2020, in many 

positive ways including: 

• NCMMP Council meetings which provided a forum for clergy and lay representatives from 
each benefice to collaborate and agree joint actions.  The Revd Susan Iskander became 
Clergy Co-Chair of the Council in February 2019.   

• Important topics considered by the Council in 2019 included input and reaction to the 
emerging Deanery Plan; Christian giving; and ways of encouraging all forms of lay ministry. 

• Networks of clergy, lay ministers, children and youth workers, churchwardens, treasurers 
and others enabled sharing of ideas, resources and training, and opening up events to the 
whole NCMMP. 

• Clergy and lay ministers provided support to parishes in vacancy such as Boreham. 



 

 

• The NCMMP again co-ordinated the Parish Share Process for 2020 and was again 
successful in receiving the full grant requested from the Diocesan Support Fund. 

• A joint Ascension Day service for the NCMMP was held in May 2019 at Holy Trinity 
Pleshey, and in May 2020 by video conference. 

• A well-attended Networking Day in October 2019 took as its theme the ‘Fruits of the Vine’ 
(John 15) as a basis for the NCMMP to identify the fruits of collaboration; fruits to prune 
(activities to be cut back) in order to release resources for mission and ministry; and fruits 
that will last as the churches work together in new, imaginative ways. 
 

Liz Belsham asked whether there were any plans to hold Lent courses jointly with churches 

from the NCMMP.  Revd Simon said that the ‘Exploring Christianity’ on-line course is open to 

anyone in the NCMMP. 

Revd Susan commented that during the height of the pandemic there had been collaboration 

between clergy in MMP to take funeral services- and that this collaboration had extended to 

include other churches from North and South Chelmsford Deaneries and the Dengie and 

Maldon. 

 

The reports of the following Parochial Organisations were received  
 

All Saints’ Band (The ASBs) 
2nd Springfield (All Saints) 
Guides  

All Saints’ Choir 2nd Springfield (All Saints) Brownies 

All Saints’ Orchestra 
The Boys Brigade-7th Chelmsford 
Company 

All Saints’ Ramblers and Amblers All Saints’ Pre-School  
Social Committee Children in Church  
The Lunch Club Women’s Fellowship  
‘Cuppa and Chat’ Club and ‘Chat and Do’ The Guild of Bell Ringers  

Church Garden Christian Aid  
Flowers in Church Church Mission Society (CMS)  
Communications Christians Together in Chelmsford 

Prayer Ministry Team Chelmsford Food Bank (H4H)  

House Group-Lawn Lane Work aid  

House Group-Chichester Drive Copper Club  

House Group-Totnes Walk Postage Stamps  

House Group-Green Close   
 

 
The Rector thanked all those involved in leading and supporting these groups and the work of 
the church.  A lot has happened since the report was first put together for the APCM meeting 
originally planned for April 2020.  Susan commented that it is wonderful that there are so many 
people supporting the many activities reported, but that there will now need to be discussions 
about how to continue this work.  During lockdown church members had set up regular phone 
calls to keep in contact with those who had attended such groups.  We now need to give 
consideration to how we re-start these groups.    
 
Liz Belsham requested that leaders of groups were involved in these discussions - this was 
agreed.  Users of the church centre had been contacted regarding re-starting activities, and 
some have recently indicated they would like to resume. Proposals for re-opening of the centre 
will be discussed by the PCC. It is important to consider how best to make the premises COVID 
safe, and be aware of how members may feel about attending face to face meetings.  Whilst 
the church has been very successful in delivering on-line services this does not reach everyone 
as not all members have computers. 
 



 

 

 
Sidespersons’ Report 
 
Nicola Howard provided a vote of thanks to all the sidespersons who supported at services.  In 
particular she wished to thank those who have acted as stewards at Sunday Special.  She also 
thanked Robin Stevens for sorting out the rotas.    
 
The Annual Meeting no longer appoints sidespersons as this is now the duty of the PCC. 
 

11 
 

Presentation:-Curate’s Eye View  Revd. Simon Pearce. 
 
Simon reflected that at the last APCM he was still waiting to be priested, but over the last 17 
months he had gained some wonderful experience which had been enhanced by the 
opportunity to lead All Saints’ during Susan’s sabbatical at the beginning of the year.  He said 
that he had joked about taking the pews out of the church whilst Susan was away, but little did 
anyone imagine that by the time she returned he would have closed the church buildings.  He 
not only had to close the church building, but also adapt the way in which we carry out our 
ministry.   
 
Simon went on to say that this experience will be invaluable for his future ministry, as he 
approaches the sign-off of his curacy at the start of 2021 with the prospect of his own parish by 
this time next year.  He said that he could not have achieved everything without the support of 
the ministry team and the whole church.  He thanked everyone for their support. 
 
Simon indicated that there will be significant change happening in the church which will impact 
on the way we minister and the pattern of worship not only here at All Saints’ but across all 
churches and parishes within the Diocese.  Financial difficulties are leading to a reduction in 
stipendiary clergy and we at All Saints’ will need to be willing to adapt and change our pattern 
of worship to support ministry and demonstrate that we are the one body of Christ.  He urged 
everyone not to be afraid or dismayed about what the future may bring, but to keep focus and 
provide people with opportunity to encounter Jesus- to show that there is truly a nationwide 
church. 
 
Simon said that the Church had learnt a lot of ‘new tricks’ in a very short time to engage with 
people in variety of different ways- particularly on-line. We now have weekly recorded on-line 
service and Sunday Special by ZOOM.  This on-line presence has broadened attendance and 
can now include those who cannot or do not wish to physically attend a service in a church 
building. 
 
He finished by saying that a lot of old dogs had learned new tricks, which are supporting us to 
adapt and become even more the one body of Christ. The last 17 months have been full of 
wonderful and challenging experiences that will remain with him throughout his whole future 
ministry. 
 

12. Other matters of parochial or general interest- 
 (a) Springfield Green Alms-houses charity and appointment of Friend-Beth Cornish is happy to 

continue.   
 

13. The Rector’s closing remarks 
 
The Rector addressed the meeting saying that the year we have reviewed was 2019-noting 
that in a way ‘we don’t know what we've got until its gone’.   
 
She said: ‘We had a simple blessed life of the gifts and joys of this church community in 2019.  
Though I grieve every small yet awesome moment of being together as the church that we had 
last year.  I know it is gratitude that is called from instead of grief at our losses - though we 



 

 

grieve the loss of the bereaved as we should.  I do thank God for 2019 - for all that we were 
able to do together last year. for the groundwork of faith and community that was building last 
year to make us ready for what 2020 has brought.  After the end of 2020 I know we will find a 
way to thank God for 2020 too.  Maybe with that 2020 hindsight all will become clear. 
 
What is clear about 2019 from this point is that in retrospect we can appreciate every small 
simple moment of being Church, the body of Christ in this place. For me it was a year focussed 
on building the church and for our curate me being away for three months, so that you'd hardly 
notice my absence.  Didn't he do well, with the ministry team and wardens, in my absence? -
even closing the church and getting everything on line by the time I got back to Chelmsford.   
We are blessed to have such a fantastic ministry team and such a wonderful collection of 
people in mission and ministry together - I thank God for that. 
 
I have no idea what 2021 will hold for us as All Saints' yet I know that we will face more change 
and that the faith and community that has grounded us this year will see us through in the love 
of God as we bound together in his love, so we can move forward as one body in faith.  It has 
been a privilege to serve you at All Saints’.’ 
 

14. Vote of thanks 
 
Barbara Garside gave the vote of thanks to the Rector for her closing remarks. She said: 
 
‘Susan has now been our Rector at All Saints’ for over 5 years. She has provided us with 

strong Christian leadership in our prayer, our worship, and in our mission in the wider 

community. She also works hard outside our parish with other roles and responsibilities, which 

include being Co-Chair of the NCMMP Council, Chair of the Trustees of St Francis’ Beaulieu, 

and her work for the Diocese. We welcome the opportunities to help and support the other 

churches in our MMP, especially when they are in vacancy and are in particular need as many 

are currently. There are many mutual benefits from us all working more closely together in 

mission, and no doubt there will be more opportunities in the future. 

We missed Susan during her Extended Study Leave, spent in New Zealand following in the 

footsteps of a Quaker Missionary. She arrived back to a closed church and everything in 

lockdown - not quite the welcome we had planned for her return to us! 

During her time away we were very ably led by Simon, our amazing Curate. Who knew when 

Susan left Simon, Nicola and ‘in charge’ that we would have to make so many critical decisions 

and reinvent the whole way we ‘do church’?  

We could not have managed this without the tireless help of the whole Ministry Team. We have 

all had to put in a lot of extra hours these past months. Between us we already had many skills, 

but we quickly had to learn a whole lot of new ones. Who had even heard of Zoom before 

March this year? 

So very grateful thanks go to Chris and Roger, Pat and Keith, Robin, Dave, Will, and Vic. We 

could not have achieved all that we did without you. I’d also like to mention Carol, although not 

part of the Ministry Team, she has helped Vic enormously with keeping Sunday Special alive 

on Zoom. 

One of the duties of a Churchwarden is to work with the incumbent for the benefit of the parish, 

and I know that Nicola and I are both grateful to Susan for her encouragement and wise 

counsel in all that we do.  

Susan, on behalf of all of us who are here and especially those who are unable to be present, 

please accept our thanks for all that you have done, and will continue to do for the parish and 

our wider mission in the future. 



 

 

Please join me in showing our appreciation to Susan, Simon and our ministry team. 

 
 The meeting closed at 17.40. 
  
 Approved: 

……………………………………………………………….. 
Revd. Susan Iskander 
 
Date:………………………………………………………… 

  

 


