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Annual Fabric Report for the Church and Church Centre for 2020 
 
1 Introduction  
 
In accordance with the requirements of the Care of Churches and Ecclesiastical Jurisdiction 
Measure 1991, the churchwardens are required, at least once a year, to report to the PCC 
on the ‘fabric of the church and all articles appertaining to the Church’. The PCC has 
delegated the responsibility for the detailed consideration of matters relating to the fabric 
and furnishings of the Church and Church Centre to the Fabric Committee, whilst retaining 
the legal rights of the Churchwardens. 
 
The following report is a summary of the main issues discussed by the committee during the 
year. The Committee’s detailed minutes are submitted to each meeting of the PCC for 
approval or note as appropriate. 
 
During 2020 the Covid-19 pandemic has had a significant impact on the church – on the 
ability for groups to use the church centre (and consequently for our income from such 
events) and for volunteers such as the gardeners and the cleaners to carry out their work. 
The church building was closed down between the end of March and June, with personal 
prayer sessions offered in July and some public worship services resumed in August. 
 
2 Membership 
 
The membership of the Fabric Committee for 2020: The Revd Susan Iskander, the Revd 
Simon Pearce, Barbara Garside, Dave Gauld, Jane Britter, Ian Poston, Roger Shilling and 
Nicola Howard (Chair). 
 
The Committee met on two occasions during 2020: in February and July via Zoom. 
 
3 The Church 
 
The Fabric of the church is in good condition and it was not necessary to undertake any 
major repairs during 2020.The annual test on the lightning conductor was undertaken and 
the fire extinguishers were checked and up-dated as necessary under the terms of the 
contract and the boilers have been serviced. 
 
3.1 Organ refurbishment 
 
The fundraising drew to a close during 2019. Many thanks go to Dave Gauld and Will Warns 
who worked extremely hard during 2020 to achieve a detailed specification for the organ 
refurbishment and to successfully apply for the faculty to complete the work – even when 
this took several attempts to satisfy the DAC. 
 
 
 



4 Church Centre 
 
The use of the Church Centre has been impacted significantly by Covid-19. The centre was 
closed completely between the end of March and June due to the pandemic. The preschool 
returned to the centre in June but were the sole users for the rest of the year. 
No major maintenance was required during the year. New mats were purchased for the 
doorway to the patio to protect the floor and a new fence has been installed around the 
patio area as the old one was very rotten and was becoming unsafe. 
Thanks to Jane Britter for continuing to oversee the bookings for the centre and for 
communicating with users during the pandemic. 
 
4.1 The Church Centre Management team is working well with Dave Gauld looking after 
general maintenance issues, Jane Britter looking after the bookings and liaison with the 
regular users, and Barbara Garside (Warden representative).  
 
Many thanks go to Dave, Barbara and Greg Potts for their work in producing very detailed 
Covid planning and risk assessments for the use of the church, church centre and 
organisation for the return of the preschool. 
 
5 The Churchyard 
 
The Churchyard team has had to be stood down on several occasions due to lockdowns. 
However, they have again been able to maintain it to its usual high standard when allowed, 
working individually and bringing their own tools. The Churchyard always looks neat and 
tidy thanks to the small team of helpers who regularly cut the grass and the volunteers who 
help tidy up the churchyard. 
 
In August, the church architect visited to consult with us about a necessary repair needed to 
the drain which runs from the church centre to the south west end of the churchyard. The 
drain is cracked and will need lining; we are looking to progress this work in 2021 (in 
preparation for a proposed area for cremated remains. 
 
In November, the council re-laid the path from the lych gate to the porch as some of the 
slabs had become loose. 
 
6 The Burial Ground, Trinity Road 
 
For historical reasons the PCC remains responsible for the maintenance of the ‘open’ part of 
the Burial Ground adjacent to Holy Trinity Church. This is now full, although cremated 
remains are occasionally interred. In recent years’ the City Parks Department has undertaken 
the maintenance at a cost to the PCC of £1,611.80 pa. The cost of this now falls on the PCC 
as the fund that had been built up over many years from burials has now been used up. 
 
During 2019 we managed to improve the access to the graves in the far side of the burial 
ground, pathways have been improved and some of the overgrown bushes cut back. The 
burial ground still remains an issue and will need more maintenance to keep it in the 
current condition. Archdeacon Elizabeth has offered help to see whether we can again try to 



get the churchyard closed, at which point it will become the responsibility of the City 
Council to maintain and no longer the responsibility of the PCC of All Saints’. We have sent 
the Archdeacon all of the correspondence that we have regarding attempts to close the 
burial ground and we await information on how to proceed. 
 
During 2020, Rev. Simon located and mapped each of the war graves in the burial ground. 
These were previously all recorded by the Commonwealth War Graves Commission (CWGC) 
under Church of the Holy Trinity and so any maintenance carried out (by volunteers) on 
these graves was communicated to Holy Trinity. After communication with the CWGC we 
have 8 of the graves now recognised as being in the All-Saints’ part of the burial ground. 
 
7 60 Chichester Drive 
 
The property continues to be let and the rent is reviewed annually by the Finance 
Committee. The annual central heating gas survey was carried out. We conducted a survey 
of general maintenance in April 2019. There were still a few more minor maintenance jobs 
to be carried out during 2020 but unfortunately due to Covid-19 we have not been able to 
complete these jobs and will aim to do so during 2021. 
 
8 The Terrier and Church Logbook 
 
As required by law the Terrier and Church Logbook have been updated to include purchases 
made and repairs carried out during 2020 and will be available for inspection as part of the 
Archdeacon’s Visitation in May 2021. 
 
This report would not be complete without thanking the members of the Fabric Committee 
for their support. We also record a big thank you to all those volunteers who have helped to 
keep the Church looking clean and tidy, when restrictions have allowed. Special thanks to 
Sue Almond who co-ordinates the Church cleaning rota and to Jane Milbank and her team 
of brass and silver cleaners. To Joanna Brenchley, our contracted cleaner, for cleaning the 
Church Centre. 
 
Thanks also go to Dave Gauld who does an enormous amount of day-to-day maintenance to 
keep the Church and Church Centre in excellent condition as well as looking after the sound 
system and church lighting.  
 
With all the assistance provided by these volunteers and helpers our legal responsibilities as 
Churchwardens for the fabric of our building is made much easier. 
 
 
Barbara Garside and Nicola Howard 
Churchwardens 
 


